
The effects of toxic stress 
can be prevented or healed 
by connecting children and 
families to the services they 

need 
Proactively identify 
kids not yet referred 

to WYN

Nutrition

Provide referrals to 
families

Evidence Based Assumptions* Who’s involvedEvidence Based Activities

Aim:

WYN’s 
Theory of 
Change

All WYN Programs

High School 
Success, Mentoring

Produce what?

Support for children 
and families

Sleep

Exercise

Mindfulness/
Meditation

Seek Help

Relationships

INCREASE 
RESILIENCE OF 
CHILDREN WITH 

ACEs

SYSTEMS 
CHANGE & 

ENVIRONMENTAL 
IMPACT TO 

DECREASE ACEs

Trauma informed/resilience 
based practices work and 
we should advocate for 

more in our community of 
the long term generational 
health of our community

Healthy habits in 
children

Model effective 
measurement 

practices in WYN 
and share data with 

community

Work within WCCI 
to organize efforts 
toward shared goal

The burden of ACEs 
manifests in an 

intergenerational cycle, and 
providing nurturing 

relationships breaks this 
cycle.

AfterSchool, High 
School Success, 

Mentoring

Community & social 
context

Neighborhood & 
physical 

environment

Education

Food

Economic stability

Community collaboration 
across the 5 determinants 

of social health is 
necessary for true systems 

change to occur

Community impact:

Graduation rates
Juvenile court 
involvement

Substance use
College/workforce 

entry

Community Health, 
Mentoring, 

AfterSchool, High 
School Success

Advocacy Team

New policies that 
increase trauma/

resilience practices 
in the community

Many long term funding 
opportunities are available  

for community based 
efforts; New legislation has 

opened up funding 
opportunities for trauma/

resiliency work 

Youth who receive trauma/
resilience support have an 

increased likelihood of 
graduating, entering 

college/workforce and 
decreased involvement with 

juvenile court

Toxic stress as a child  
increases risk of disease, 

social and emotional 
problems and can be 
proactively addressed

By providing access to 
community resources, we 

can help address the 
psychosocial and 

environmental inequities 
present in poverty. 

Agency wide trauma-
informed practices  can be 

sustained by instituting 
policies and processes that 

support employees

Policy revision & 
development

Advocacy Team
Employee work/life 

benefits

ADVOCACY

RELATIONSHIPS



*Sources:
acesconnection.com
acestoohigh.com
centerforyouthwellness.com
National Traumatic Stress Network
Trauma Informed Oregon
cdc.gov/violenceprevention/pdf/essentials-for-childhood-framework508.pdf  
cdc.gov/violenceprevention/pdf/can-prevention-technical-package.pdf
preventconnect.org/2019/09/new-cdc-technical-package-on-preventing-adverse-childhood-experiences-aces/
Committee on Psychosocial Aspects of Child and Family Health
Health Education & Behavior

Who WYN serves: 
Youth in Watauga, Avery and Ashe Counties identified as likely to 

have experienced an adverse childhood experience

Who WYN serves:
Community partners and all segments of the population

Western Youth Network cultivates healthy 
communities for youth through relationships and 

advocacy.

https://www.cdc.gov/violenceprevention/pdf/essentials-for-childhood-framework508.pdf
http://cdc.gov/violenceprevention/pdf/can-prevention-technical-package.pdf



