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(828) 264-5174 Phone 
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Mission 

 

Western Youth Network recognizes a simple truth:  

growing up is hard, especially during those pivotal 

years from 5th through 10th grade.  Our job isnôt to 

tell kids the answers.  It is to help them find their own 

answers.  Our role is to dare them to discover what is 

possible. 

 

History 

 

Western Youth Network, Inc. (formerly Watauga 

Youth Network, Inc.) was started in 1985 with the 

Governorôs One-on-One mentoring program.  The 

Youth Resource Center (YRC) after school program 

was added in 1987.  In 1989, the Youth Substance 

Abuse Prevention (YSAP) program began.   

 

Originally, WYN was grouped with New River  

Behavioral Healthcare.  A few years later, WYN 

moved to a space on Howard Street.   

 

In 1992, WYN moved to its current location in the 

Junaluska community.  Our building is the old segre-

gated school house for Watauga County and is now a 

space for bringing people together!  Before we moved 

in, the building was in severe disrepair.  It took the 

physical and monetary support of the community and 

grantors to transform the building into what it is to-

day. 

 

*Notes* 
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Programs 



After School Program 
Program Director:  Angela Grimes 

 

Objective   

To provide a structured, safe, fun place for youth. 

 

Goals 

Academic Support 

Social Skill Development 

Building Resiliency 

Promoting Positive Relationships 

 

Site Directors 

Safe supervision of youth and tutoring environment 

 

Transportation  
Kids are either bussed to their site or picked up  by ASP 

staff on a WYN van.  Transportation home is also provided 

by WYN if needed. 

 

Hours of Operation 

Monday-Friday 2:30-5:30pm 

Only days school is in session 

Not open on Snow Days or early release days due to  

inclement weather. 

 

Schedule 

 

3:00-3:30pm  Check-In and Snack 

3:30-4:30pm  Homework 

(tutoring is offered Monday-Thursday) 

4:30-5:30pm  Activities 

WYN Staff 
 

Jennifer Grubb, Executive Director 

Angela Grimes, After School Program Director 

Angela McMann, Mentoring Program Director 

Janet Shook, Mentoring Program Specialist 

Ronald Holste, Prevention Program Director 

Nicole Hiegl, Project Venture Coordinator 

Grace Fortune, Project Venture Assistant 

Brian Kreher, Prevention Curriculum Coordinator 

 

Board of Directors 
 

Dr. Jim Deni, Chair (2003)  

ASU Psychology Department 

Rosemary Horowitz, Vice Chair (2007)  

ASU English Department 

Ron Redmon, Secretary (2005)  

Independent Executive Coach 

James Milner, III, Treasurer 

(2006) 

Local Entrepreneur  

Dr. Jan Reinerth (1985) 

ASU Sociology Department 

Jon Greene (2008) 

Juvenile Court Counselor 

Kendal McDevitt (2008) 

ASU Off-Campus Relations Coordinator 

Paul Capua (2008) 

Attorney 

 



Emergency Phone Directory 

 
Western Youth Network                (828) 264-5174 

Executive Director (828) 964-2086 

................................................................................  

 

Watauga Medical Center (828) 262-4100 

Cannon Medical Hospital-Avery (828) 737-7000 

 

Boone Police Dept. (828) 262-4500 

Watauga Co. Sheriff Dept.  (828) 264-3761 

Avery Co. Sheriff Dept. (828) 733-5855 

Newland Police Dept. (828) 733-2024 

 

Fire     911 

Poison Control (800) 848-6946 

Cave Rescue Assistance (800) 468-8892 

 

OASIS  (800) 268-1488 
Opposing Abuse w/ Service, Information and Shelter 
Hospitality House (828) 264-1237 

Hunger Coalition (828) 262-1628 

 

Watauga Co. Health Dept. (828) 264-6635 

New River Behavioral Health (828) 264-help 

Boone Crisis Pregnancy Center (828) 262-3951 

 

Dept. of Social Services-Watauga (828) 265-8100 

Dept. of Social Services-Avery (828) 733-8230 

 

After School Volunteers 

 
Job Description   

Volunteers are required to be available during the after school 

time and special events as necessary.  The position will run with 

Western Youth Networkôs schedule which coincides with the 

Watauga County Schoolsô schedule. 

 

Duties 
 

Build healthy relationships with middle school students 

Tutoring 

Activity Planning 

Academic Support 

Other assignments as necessary 

 

Skill Attainment  

 

Direct experience with adolescents  

Knowledge of:  non-profit organizations, the juvenile court 

system, public schools and other community agencies 

 

Group leadership  

Program planning 

Special event planning 

Applicable Programs 

Criminal Justice, Recreation Management, Sociology,  

Social Work 



After School Program Policies 
 

 

Logging Hours 
 

WYN tracks 20,000+ hours of volunteer time per 

year.  It is essential that all volunteers login their time 

on the specified login sheet at all WYN locations.  At 

all volunteer shifts please remember to login and  

logout.  If you forget, we will have no record of your 

participation. 
 

 

Volunteer Conduct 

 

Use appropriate language 

Limited physical contact 

Act in a friendly and professional manner 

Maintain appropriate adult boundaries 

Be prompt and on time 

Avoid inappropriate conversations or jokes 

NO tobacco, alcohol or other unapproved         

substances 

Keep youth focused on tasks 

Be involved! Participate, communicate and build 

great relationships. 

Emergency Procedures for Mentors 

 

 

 

 

 

 
*If your victim is not breathing, has no pulse, is  

bleeding excessively, or may have a head or spine  

injury call 911 immediately. *  

 

 

If your mentee does not need immediate medical 

attention from a professional take them home. 

 

If your mentee does need to be transported  

immediately to a medical facility: 

 

Determine if you can take them without causing 

further injury.   

 

On arrival at the hospital, call WYN and parent/

guardian. 

 

 

*The hospital will not treat a minor without  

parental consent unless the injured minor has life 

threatening injuries.* 

 



 

 

WYN Policies 

 

Confidentiality  
What you learn about your mentee/student should not be shared or  

discussed with anyone except with WYN staff. 

 

Student behavior or performance should never be discussed within earshot 

of other students, parents or volunteers. 

 

Participant information will not be released to anyone without written  

consent from the parent/guardian.  

 

All employees, volunteers and interns are required to sign an  

Assurance of Confidentiality form prior to service. 

 

Reporting Abuse 

Be sure your mentee/student understands that you MUST report it if:  

someone is hurting them, they are hurting themselves, they are or may hurt 

someone else. 

 

North Carolina law (HB364 and 7A-543) requires that child abuse and  

neglect issues be reported to the proper authorities immediately.   

 

In this case call WYN as soon as possible before proceeding. 

 

Van Policies 

Volunteers do not drive vans unless previously approved by WYNôs  

Director or designee.  Authorized drivers must complete the Defensive 

Driving course before driving the WYN vans. 

 

Medication 
WYN staff may not dispense over-the-counter or prescription medications.  

With written consent from the participantôs parent/guardian WYN staff 

may store and witness the self-administration of medication by  

participants. 

 

Press 
All statements will be issued through WYN administration.  No staff mem-

ber, board member or volunteer should offer any statement to the press at 

any time or for any reason related to an emergency situation. 

 

Dress Standards 
 

Follow Watauga County Schoolsô dress code 

Wear shoes at all times 

No offensive images or messages 

No visible undergarments 

No bathing suits 

No pajamas 

Midriff should be covered 

No backless tops 

Private body parts should be covered 

No chains, studded or spiked necklaces or any   

jewelry that could be considered a weapon 

Tops should have a strap on each side of neck 

Shorts, skirts and dresses should pass the fingertip 

test and should be worn appropriately on waist at all 

times 



Tutoring  
 

Guidelines 

 

Establish that you are in charge  

Be kind and patient 

Encourage questions 

Meet them where they are 

Understand that everyone learns in a different 

way and at a different pace 

Get creative 

Reduce distractions  

 

Give clear directions 

 

Break the task into small pieces 

Ask your student to explain their work 

Provide lots of positive feedback and  

encouragement 

How to teach one: give visual directions and 

demonstrations, play matching games, provide 

charts and graphs, use maps and map legends, 

color code information, use dictionaries, teach 

with rulers and number lines, make flashcards. 

 

 

 

Tactile/Kinesthetic Learner 

 

How to spot one: explores 

environment, needs concrete objects as learning 

aids, likes to be physically close to others, wants 

to touch/feel everything, enjoys doing things 

with hands, writes everything out, moves con-

stantly. 

 

How to teach one: use manipulatives, use      

writing, write on large surfaces like chalkboards 

and sidewalks, allow movement during learning, 

take frequent movement breaks, provide concrete 

objects for counting/sequencing/categorizing, 

break things into steps and stages. 


